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Empowering Clients’ with Cyber-Resilient Information Solutions

ISHPI stands at the forefront of delivering cyber-resilient information solutions designed to empower our clients’. Our approach is rooted in technology-agnostic
principles, ensuring that our comprehensive cyber services are adaptable and versatile, tailored to meet the unique needs of each client.

4 Our suite of cyber services integrates the cyber risk protections of a seven-layer security model. This multi-faceted approach ensures robust defenses against
a wide spectrum of cyber threats, encompassing all critical aspects of information security.

¢ ISHPI recognizes that the efficacy of cyber solutions hinges on user interaction and understanding. We place increased emphasis on educating and empower-
ing users, ensuring they are equipped with the knowledge and tools to engage with our systems securely and effectively.

At ISHPI, we are committed to delivering secure solutions that not only protect but also empower our clients’. Through our comprehensive cyber services and user-
focused approach, we strive to create a resilient and secure information environment for all.

Achieving Optimizing Performance

ISHPI’s achievement of maintaining CMMI (Capability Maturity Model Integration) Maturity Level 5 is the pinnacle of process improvement frameworks, signifying
that we have achieved an optimizing and high maturity status. This level is characterized by a culture of continuous process improvement and high performance,
making us even more predictable, lean, flexible, and cost-effective. This is a monumental accomplishment that reflects our commitment to excellence and continu-
ous improvement.

¢ Optimization and Continuous Improvement - ISHP/’s commitment to optimization ensures that our operations are not just efficient but are continually evolv-
ing to meet new challenges and opportunities. This proactive stance allows for the early identification of potential issues and the implementation of preventa-
tive measures, thereby minimizing disruptions and maintaining high performance standards.

¢ High Performance and Predictability - One of our standout characteristics is our ability to predict performance outcomes reliably. This predictability is
achieved through the establishment of well-defined, repeatable processes that are consistently followed across ISHPI. The use of quantitative data and met-
rics allows us to monitor performance closely, identify trends, and make informed decisions that drive further improvements.

¢ Lean, Flexible, and Cost-Effective Operations - /ISHPI has refined our processes to eliminate waste and enhance efficiency. Our lean operations ensure
that resources are utilized optimally, reducing costs and increasing productivity. Additionally, the flexibility inherent in Level 5 allows us to adapt swiftly to
changing market conditions and customer requirements, providing a competitive edge in a dynamic business environment.

An Agile Approach to Software Excellence

High Velocity Development™ is ISHPI’s set of agile software practices that has garnered accolades for achieving superior results in terms of schedule, cost, and
quality compared to industry averages. This innovative methodology is designed to be lean, flexible, and highly customizable, adapting seamlessly to the unique
needs of various projects and teams. In an industry where efficiency, cost-effectiveness, and quality are paramount, ISHP/’s High Velocity Developments stands
out as a revolutionary approach to software development. By combining agile methodologies with lean practices and a focus on customization, ISHPI has created
a framework that consistently delivers outstanding results. As the demands of software development continue to evolve, the adaptability and effectiveness of our
low cost High Velocity Developments™ ensures that ISHP/ remains at the forefront of innovation and excellence, providing unique benefits to our customers,
such as secure software with minimal risk and the lowest total cost.

ISHPI’s software practices uniquely
blend the responsiveness of Agile with

the discipline of Capability Maturity
Model Integration (CMMI) Maturity Level
5 practices.
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